:***: Co-funded by
LN the European Union

Projeto MPIPrevEdu

Empowering Sub-Saharan African HEIs to educate nursing students on sustainable and innovative
peripartum maternal infection control practices

ERASMUS-EDU-2024-CBHE_101179580

AGENDA | Transnational Meeting 1 - Coimbra

Time and location AGENDA (March 3, 2025) - Monday
09:00 - 09:15
(Campus B - Reception of the Project Team

Meeting Room)

Opening Session:
Anténio Fernando Salgueiro Amaral (ESEnfC Dean)

Rui Gongalves (President of the Technical-Scientific Board)
09:15-10:15

(Campus B -
Meeting Room)

Hugo Neves (President of the Pedagogical Board)

Jodo Apostolo (UICISA:E’s Scientific Coordinator)

Rosa Moreira (Coordinator of the National and International Relations Office)
Dina Marques (Coordinator of the Project Support Office)

Previous history of the MPIPrevEdu project: Maria Neto

10:15-10:30 Coffee-Break
10:30 - 12:30 Welcoming: Maria da Conceicdo Bento and Maria Neto
(Campus B - Meeting | Presentation of the MPIPrevEdu Consortium Institutions
Room) MPIPrevEdu presentation — Project Roadmap, Deliverables and Deadlines.
12:30 - 14:00
(Campus B - Lunch break
Cafeteria)
14:00 — 15:00 WPL1 - Project Configuration: Synthesis

(Campus B - Meeting Panel Moderation: Rosa Moreira

Room) Quality Plan Presentation: Anabela Caetano and Julia Carvalho
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Project management
15:00-17:00 Presentation “Guidelines and financial rules”: Sofia Ortet (GAP)
(Campus B - Meeting | - Grant Agreement;
Room) - Partnership Agreement;
- Financial rules and procedures.
17:00 - 18:00 Visit to the School facilities and Simulation Labs
(ESENfC - Campus B) | G igance: Jalia Carvalho e Claudia Bras

Time and location

AGENDA (March 4t 2025) - Tuesday

09:30 - 10:45

(Health Sciences
Research Unit: Nursing —
Conference Room)

WP2 — Development
Presentation of the WP2 structure - Maria da Conceicdo Bento

10:45-11:00

Coffee-Break

11:00 — 11:45

(Campus C — UICISA:E
Conference Room)

Panel moderation: Maria da Conceigdo Bento
InovSafeCare Community presentation and InovSafeCare Model

Presentation: Pedro Parreira; Jodo Graveto e Anabela Salgueiro

11:45-12:30

(Campus C — UICISA:E
Conference Room)

WP?2 — Development Panel Moderation: Ana Pogo e Marlene Lopes
Diagnostic Analysis
Presentation: ISPCS; ISCAT; UniLurio

12:30 - 14:00
Lunch break
(Restaurant)
15:00 — 19:00 Cultural experience: Coimbra University and “Fado ao Centro

Organization: Rosa Moreira e Teresa Silva

Time and location

AGENDA (March 5, 2025) - Wednesday

09:15-10:45

(Campus C - UICISAE
Conference Room)

WP2 — Development
Continuation of the presentation of the diagnostic analysis - UCM; ESEnfC.

10:45 - 11:00

Coffee-Break

11:15-12:30

(Campus C - UICISAE
Conference Room)

Brainstorming Session with all teams
Moderation: Rosa Moreira, Maria Neto

- How can the MPIPrevEdu build upon the existent curricula and resources?

12:30 - 14:00
(Campus C - Cafeteria)

Lunch break

14:00 - 15:00

WP2 — Development Presentation: Universidad de Valladolid

Escola Superior de

i

R/

Enfermagem de Coimbra UniversidaddeValladolid

SES

= :
ScAaT ‘s=




:***: Co-funded by
LN the European Union

(Campus C - UICISAE
Conference Room)

Review of the best quality practices and research: Planning the review to be
carried out by the SSA partners, to be included in a report to be produced by
Valladolid University

15:00 - 17:00

(Campus C - UICISAE
Conference Room)

WP2 — Development

Panel Moderation: Maria Neto

Design of the MPIPrevEdu Model Presentation: Teresa Neves
Design of the MPIPrevEdu Simulation Scenarios Presentation: Jdlia
Carvalho, Claudia Bras e Teresa Silva

17:00- 18:00

(Campus C - UICISAE
Conference Room)

InovSafeCare Questionnaire presentation and Focus Group Script
Presentation: Ana Bela Caetano e Marlene Lopes

Time and location

AGENDA (March 6™, 2025) - Thursday

09:15-10:30

(Campus C - UICISAE
Conference Room)

WP5 - Dissemination Strategies
Presentation: Jodo Graveto, Ana Poco, Marlene Lopes

MPIPrevEdu Website;
MPIPrev Edu Logo;
MPIPrevEdu Intranet;
InovSafeCare Community;
Publication Agreement.

10h30 — 10h45

Coffee-Break

10:45-13:00
(Campus C - UICISAE

Overview of the next project tasks and schedule of the next Transnational

Meetings - Summary of project tasks and calendar of upcoming transnational

Conference Room) meetings
LSRLUCLALY Lunch break
(Campus C - Cafeteria)
14:00 - 15:00 Meeting — Internal Steering Committee
Cultural experience
15:00 -18:00 Organization: Teresa Silva, Rosa Moreira, Ana Poco, Sofia Ortet
Quinta das Lagrimas, Ponte Pedro e Inés, Docas, Baixa e Portagem.
20:00 . .
(Restaurant) Social Dinner

Time and location

AGENDA (March 7", 2025) - Friday

09:30 —13:00

(UICISA:E — Conference Room)

Synthesis and closing session
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